
 
 

                                                    Cahill/Gutro/  Lebo   

 
 

                       

 

SUBCOMMITTEES of the QUINCY SCHOOL COMMITTEE 

ATHLETICS & WELLNESS 
(1)   Helmets for Girls Lacrosse   Referred  by Mr. Bregoli  at the September 25, 2019 School Committee 

meeting for further research and discussion of the rationale and concussion data.  
(2) Bullying/Cyberbullying   Referred  by Mr. Gutro  at the September 1, 2021 Organizational Meeting 

for review of data around incidents, resolution, and in-school vs.  online.   At the September 7, 2022  
Special Organizational Meeting, this was expanded to review data submission across all school  
sites for continuity and possible Policy referral.  

(3)   Middle School Athletics   Referred  by Mr. Bregoli  at the September 22, 2021 School Committee 
meeting for review of program and discussion of expansion.  

(4)  Purchasing of  Athletic Apparel   Referred by Mr. Bregoli at the March 8, 2023 School Committee 
meeting.  

(5)   Training & Evaluation of Athletics Coaches   Referred by Mrs. Lebo at the March 8, 2023 School 
Committee meeting for review.  

BUDGET & FINANCE Koch/Bregoli/Cahill/Hubley/Gutro/Lebo/Santoro 
(1)  Principal &  Administrator Salary Survey   Referred by Mr. Gutro  at the January 19, 2022 School 

Committee meeting to  be completed to  inform the FY2023 Budget development.  
(2)  Transportation Fee Review   Referred by Mr. Gutro at the September 14, 2022 School Committee 

meeting.  
(3)  Creating a QPS Employee Leave Bank   Referred  by Mr. Gutro at the October 12, 2022 School 

Committee meeting.  
(4)  QPS FY2023 Budget Book   Referred by Mr. Bregoli at the February 8, 2023 School Committee 

meeting.  
(5)  ESSER Funding Expenditures/Impact on Future Budgets  Referred by Mr. Gutro at the March 8, 

2023 School Committee meeting.  
(6)  Middle School Athletic Fees   Referred by Mrs. Hubley at the March 22, 2023 School Committee 

meeting.  
(7)  Overview of the Warrant Process   Referred by Mrs. Lebo at the March 22, 2023 School Committee 

meeting.  
 

EQUITY, DIVERSITY &  INCLUSION                               Santoro/Gutro/Lebo  
Items 1-8  referred  by Mr. Andronico  at  the July 29, 2020 School Committee  Meeting  
(1)  EDI Professional Development  
(2)  Reporting of Microaggressions, Harassment, and Discrimination    
(3)  Recruiting, Hiring, and Retaining a QPS Workforce reflective of Student Population   
(4)  Incorporating EDI into Curriculum    
(5)  Student Climate Survey (Student VOCAL Survey)   
(6)  Teacher and Administrator Climate Surveys   
(7)  Restorative Practices   
(8)  Reviewing Policies and Practices for Bias  
(9)  Cultural Relevance in the Curriculum   Referred  by Mr. Andronico at the September 9, 2020 Special 

Organizational Meeting  
(10)  Grade 5 Students at Point Webster and South~West Middle Schools   Referred  by Mrs. Perdios at 

the March 10, 2021 School Committee meeting.   (Also in Facilities.)  



 
 

                   

(11)  Chinese Language Immersion  Program   Referred  by Mr. Santoro at the June 9, 2021 School 
Committee meeting.   (Also referred to Teaching & Learning)  

(12)  2022 DESE Accountability Data   Referred by Mr. Gutro  at the October 26, 2022 School Committee 
meeting for review and discussion.  

FACILITIES, SECURITY, and TRANSPORTATION Gutro/Hubley/Santoro 
(1)  Water Testing Results & Repair   Referred  by Mrs. Hubley at the December 7, 2016 School 

Committee meeting to monitor the schedule for fixture repair or replacement.  
(2)  QPS Vehicle Storage Facility Relocation   Referred  by Mr. Gutro at the September 10, 2018 Special 

Organizational Meeting and confirmed by Mayor Koch at the September 1, 2021 Special 
Organizational Meeting as a long-term goal.  

(3)   Building Security Update   Referred  by Mrs. Lebo at the October 16, 2019 School Committee 
meeting for update on  building needs, door alarm status, and other security concerns.   At the April 
7, 2021, a review of the security cameras and associated equipment at all school buildings was 
referred  by Mrs. Perdios.   At the September 7, 2022 Special Organizational Meeting, Mayor Koch  
updated that a contract has been executed for a school system-wide security audit by an outside 
vendor.  

(4)   Grade  5 Students at Point Webster and South~West Middle Schools   Referred  by Mr. Santoro at  
the February 12, 2020 School Committee meeting.  (Also in Equity, Diversity & Inclusion.)  

(5)   Dr. Richard  DeCristofaro Special Education Learning Center   Referred  by Mr. Santoro at the  
September 9, 2020 Special Organizational Meeting for monitoring the design and construction.  
(Also referred to Special Education Subcommittee.)  

(6)   Bus Driver Recruitment   Referred  by Mr. Santoro at the September 9, 2020 Special Organizational 
Meeting.  

(7)   Review of  Atlantic, Broad Meadows, Point Webster Facilities and Grounds   Referred  by Mrs. 
Perdios at the September 1, 2021 Special Organizational Meeting to  look at the older middle school 
facilities for potential capital improvements.  

(8)   Impact of Residential Developments on QPS Enrollment   Referred  by Mr. Gutro at the September  
1, 2021 Special Organizational Meeting to review  enrollment data for recently permitted and  
occupied developments.  

(9)   Wheelchair Accessibility at Atlantic Middle School   Referred  by Mr. Gutro at the September 8, 
2021 School Committee Meeting based on student letters from Spring 2021 Grade 8 civics project.  

(10)  QPS Website/School Page Updates   Referred  by Mr. Gutro at the September 22, 2021 School 
Committee meeting for  monitoring of posting of school-wide communications.  

(11)  Traffic Management  At All School Sites   Referred by Mr. Santoro  and Mrs. Hubley  at the March 9, 
2022 School Committee meeting for review.  

(12)  Naming the NQHS  Band Room in Honor of Retired Teacher  & Band Director Richard Kenneally   
Referred by Mayor Koch at the May 4, 2022 School Committee meeting for  review and approval.  

(13)  QPS Security at School Events   Referred by Mrs. Cahill at the October  12, 2022 School Committee 
meeting.  

(14)  School Improvement Plans Facilities Needs   Referred by Mrs. Lebo at the November 16, 2022 
School Committee meeting.  

(15)  Emergency Response Plans   Referred by Mr. Gutro at the May 3, 2023  School Committee meeting 
for review  and approval in Fall 2023.  

 

 

 



                                     POLICY Bregoli/Gutro/Hubley 
(1)   School Committee Policy Book   Referred  at the January 13, 2016 School Committee meeting for  

review and updating as needed.  
(2) School Committee Policy Section  5.2.3 Emergency Closings   Referred  by Mrs. Hubley at the June 9, 

2021 School Committee meeting.  
(3)  School Committee Policy Book Sections 9.11 Grading Systems; 9.11.2 Class Rankings; 9.11.3 Honor  

Rolls; 9.11.4 Promotion  & Retention of Students; 9.11.5 Graduation Requirements   Referred  by 
Mrs. Lebo at the June 9, 2021 School Committee meeting  and reviewed  at September 1, 2021  
Special Organizational Meeting to pertain to both middle and high school.      

(4) School Committee Policy Book Section  1.2.1 Community Involvement in Decision Making   
Referred  by Mr. Gutro at the June 9, 2021 School Committee meeting.  

(5)   School Committee Policy 10.5.5 Assignment of Students to Schools   Referred  by Mr. Gutro at the 
September 8, 2021 School Committee Meeting to review  Policy and survey parents on Open  
Enrollment.  

(6)   High School Community Service Learning   Referred  by Mayor Koch  at the October 13, 2021 School 
Committee meeting.  This could be added  to Policy 9.11.5 Graduation Requirements or codified as 
a separate Section 9 Policy.  

(7)  Creation of  Health Screenings Policy   Referred  by Mrs. Perdios at the December 8,  2021 School 
Committee Meeting.  

(8)  School Committee Policy 2.4.5 Agenda Format   Referred  by Mrs. Hubley at the December 8, 2021 
School Committee Meeting for revision to include Student Representatives and review of Open  
Forum section wording.  

(9) School Committee Policies 1.8  Harassment and 1.8.1 Sexual Harassment   Referred by Mr. Bregoli at 
the January 19, 2022 meeting for review and revision to incorporate updated Title IX language.  

(10) Creation of  Cell Phone  Policy   Referred  by Mayor Koch  at the February 9, 2022 School Committee 
Meeting.  

(11) School Committee Policies 10.5 Student Attendance; 10.5.1 Compulsory Attendance Ages; 10.5.4 
Admission, Residency &  Parental Responsibility; 10.6 Middle & High School Attendance and 
Tardiness   Referred by Mr. Bregoli at the March  23, 2022 School Committee meeting for review 
and updating to reflect the new DESE guidance.  

(12) Naming the Point Webster Middle School Field  for Private John Mariano   Referred by Mayor Koch  
at the June 15, 2022  School Committee meeting for review and approval.  

(13) Creation of  Policy Limiting Food Deliveries   Referred by Mrs. Cahill at the June 15, 2022 School  
Committee meeting.  

(14) Revision of the  Student Rights & Responsibilities Handbook    Referred by Mrs. Lebo at the June 15, 
2022 School Committee meeting and including a review of disciplinary standards referred by  
Mayor Koch at the same  meeting.  

(15)  School Committee Policy 9.7.12 Service Animals   Referred by Mr. Bregoli at the September 28, 2022 
School Committee meeting for review and revision.  

(16)  School Committee Policy Sections 4.4 Grants,  Proposals, and Special  Projects   Referred by Mrs. 
Lebo at the November 16, 2022 School Committee Meeting for review and revision.  

(17)  School Committee Policy Sections 11.7: Gifts  from the Public   Referred by Mrs. Lebo at the  
November 16, 2022 School Committee Meeting for review and revision.  

(18)  Year-Long School Committee Agenda  Referred by Mrs. Hubley  at the December 7, 2022 School 
Committee Meeting for  discussion.                    

(19)   2023-2024 School Committee Meeting Calendar   Referred by Mr. Bregoli at the December 7, 2022 
School Committee Meeting for review and discussion.     



 

                              
 

 

                                          

  
 

                                           
 (1)   Graduation Follow  Up Survey   Referred  by Mrs. Lebo at the September 10, 2018 Special School 

Committee meeting.  
(2) Information Request for International Baccalaureate Program   Referred  by Mrs. Hubley  at the June 

9, 2021 School Committee meeting.  
(3) Chinese Language Immersion  Program   Referred  by Mr. Santoro  at the June 9, 2021 School 

Committee meeting.   (Also referred to Equity, Diversity & Inclusion)  
(4) Adding American Sign Language to the World Languages Curriculum   Referred  by Mrs. Perdios  

at the September 1, 2021 Special Organizational Meeting.  
(5) Early College  High School Program  Referred  by Mrs. Perdios at the September 1, 2021 Special  

Organizational Meeting.  
(6) Before School Childcare  Referred  by Mrs. Hubley at the September 1, 2021 Special Organizational 

Meeting.  
(7) Digital Literacy Program Update   Referred  by Mr. Gutro at the September 1, 2021 Special  

Organizational Meeting.  
(8) High School Grading Review  &  Analysis   Referred by Mr. Gutro at the January 19, 2022 School 

Committee meeting.  
  (9) Health/Social-Emotional Learning  Curriculum Map   Reviewed/retained at the September  7, 2022  

Special Organizational Meeting.   
(10)  School &  Program Improvement Plan Development   Referred by Mrs. Lebo at the December 7, 

2022 School Committee meeting  for review and discussion.  

(20)   2023-2024 QPS School Year Calendar  Referred by  Mr. Bregoli  at the December 7, 2022 School 
Committee Meeting for review and discussion.   

(21)  Creating Professional Staff Caseload Guidelines   Referred by Mrs. Cahill at the January 11, 2023  
School Committee Meeting for review and discussion.  

(22)   School Committee Policy Book Section  1.7 Wellness Policy  Referred by Mrs. Cahill at the April 5, 
2023 School Committee Meeting for review and revision.  

(23)   School Committee Policy Book Section  10.19  Concussion Policy   Referred by Mrs. Cahill at the 
April 5, 2023 School Committee Meeting for review and revision.  

(24)   Naming Quincy High School Basketball Court   Referred by Mr. Santoro at the June 14, 2023 
meeting.           
 

RULES, POST AUDIT & OVERSIGHT Cahill/Bregoli/Hubley 

SPECIAL EDUCATION Hubley /Bregoli/Cahill 
(1)  Special Education Learning Center   Referred  by Mr. Andronico at the October 16, 2019 School  

Committee meeting to  collaborate on the planning and development of a new educational facility.  
(Also referred to  Facilities.)   

(2)  Special Education Transportation   Referred  by Mrs. Hubley at the June 14, 2023 School Committee 
meeting  for  review.      

(3)  Special Education Staff Training   Referred  by Mrs.  Hubley at the June 14, 2023 School Committee 
meeting  for  review.          

(4)  Special Education  Communication   Referred  by Mrs. Hubley at the June 14, 2023 School 
Committee meeting  for  review.                      

TEACHING AND LEARNING Lebo/Cahill/Santoro 



(11)  Superintendent’s Goals for 2022-2023   Referred by Mrs. Lebo at the December 7, 2022 School 
Committee meeting for review and discussion.  

 (12)   KidsVote  USA   Referred by Mr. Gutro at the February 8, 2023 to  look  into reinstating this 
program in  Quincy Public Schools.  

 


